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* Digital Transformation Together!”




In digital era, What does "Watching TV’ even mean?

Gary Hovland



2017 was the year digital ad spending finally beat TV

" Digital
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Source: MAGNA | Data for 2017 and beyond are forecasts « Created with Datawrapper

Source: recode (2017/12/04)



® Asymco

Adoption Rates of Consumer Tech in US
Yoars to grow 10% 1090%  Adoption Rates of Consumer Technologies in the US (10% to 90% penetration)
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Landscape Change

Internet: 12 years

Source: Consultancy.uk

Apps: 04 year >

Social networks: >

35 years
Smartphone:
8 years >
> « Fortune 500 Firms in 1955 vs. 2011; 87% are gone

Mobile phone: 18 years >

« 52% of the Fortune 500 Firms since 2000 are gone
* In 2010, Blackberry had a 45% market share vs Apples’ 25%,
Android’'s 7%, Palm’s 5.7%

| More than 80% of Fortune 1000

corporations may be replaced
[0] [D](O][O)ﬁﬁ in the next 10 years

35% 45% 60% 70%  infonmeiootexhoae
1973 1983 1993 2003 2013 2023



Data Is the Fuel of the Digital Era
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1) DATA

163 zettabytes annually by 2025

48 roundtrips between the earth and the moon with 64G smartphones

ANALYTICS CLOUD

$200 billion global market by 2020 Cloud shift will affect more than
$1 trillion in IT spending by 2020

Source: Forbes, Gartner



Bloomenergy

The increasingly crowded U

VANCL
RER&

16

Q) airbnb
Q Palantir
Spotity
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(Korean companies: Coupang, Yello Mobile)

VS

JAN 2014

nicorn Club

=J) Funding Circle
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Increased Market Opportunity v 4.5T

Intelligent cloud

& intelligent edge

~$ 2.5T

Mobile/cloud

~$ 2508

Client/server




Microsoft's lost decade

Knower, genius oriented
Fixed mindset, ignore input
Focus only on own success

Cannot faill
Cannot risk
Number driven
Internal focus
Limit feedback




Microsoft, Hit Refresh!




Feb 2014

A watershed moment in
Microsoft history
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Microsoft's mission

Empower every person and
every organization on the
planet to achieve more




Digital Transtormation

To re-envision existing business models and embrace a different way of bringing together people, data,

and processes to create value for their customers through systems of intelligence

— Transform
@ products

Artificial
Intelligence

Empower m @ Optimize

employees operations

Engage
customers




Digital is disrupting the way banks deal with customers

Customer are demanding a simplified, integrated and unified
experience across all interactions and platforms
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MONEY MOBILITY

and online banking
are rapidly increasing

COMPETITION FOR
CUSTOMERS

is fierce

“~

11% of consumers
left their bank in
the past year — and
switching to virtual
banks is at double-
digit levels?

CUSTOMERS

expect instant access and
satisfaction

More than 16% of.

customers expect a
response to social
media questions or
complaints in less
than an hour3

PERSONALIZATION

is the new brand
differentiator

Only 31%
of consumers
think their financial
institutions know
them and their
needs well*

32% of U.S.
customers currently
bank using their
mobile devices?

s

CUSTOMER
INTERACTIONS

are becoming more
automated

85% of customer
engagement
interactions will be
managed without
people by 2020°



ghH A Zo| B

7PIR_¥I ..
DQIEXt

VEMED
324,0008
Q6 s
o HANE 4y

70,8208




Bankof America.

ssese Verizon LTE 7:22 PM
erica

What's my checking balance?

Your current balance is $521, but |'ve
noticed your spending is higher than
usual this month. This could lead to a
low balance or overdraft.

Current Balance

w8000 Verizon LTE T21PM
erica

Based on your typical monthly
spending, you have an additional
$150 you could be putting toward
your Cash Rewards Visa.

This could save you up to $300 per
year.

Additional Payment

£150/min

so—@)

Payment Details

Current MNew Annual Savings
$250 $400 $300

Next Scheduled Payment: Nov 17 [=

savings balance

While | have you

Mortgage payme
by the 8th. You t
the 1st. Would yo
schedule a paym
choose a differen

Pay ol

—
3

Hi there! I'm Erica, your virtual financial assistant.
I'm here to help you bank.

What's my balance?

You have $1200 in your checking.

Can you send $100 to Tom for dinner?

Okay, you'd like to send5100 to Tom to be
delivered today. Is that correct?

5100 has been sent to Tom from your
checking account.
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TotalCare® Digital Program

Digital Tran

Servitization - 4
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i Rolls-Royce

""ROLLS ROYCE

Through ‘Totalcare Digital program’, . -
ROLLS ROYCE analyses the engine , — TR P W =

-

problem in advance, prevents the

unexpected flight delay and minimizes the Cha"enge Stl"ategy RESUItS

fuel consumption

* Improve aircraft » Aggregated data from Retain asset value throughout an
efficiency. engines remotely with engine’s life cycle,

55D « Increase aircraft Azure loT Suite. Reduce flight disruptions.

— availability. Utilized Cortana Potential cost savings of millions

« Reduce engine Intelligence Suite to of dollars per year.

maintenance costs for assess health and
airlines. & detect operational

anomalies.
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- ZARA

50% of its sales are order productions

o

through sales clerk's internal socia!,media ||

\
\

)
Enhanced sales rate oﬂst price up to 25%

and reduced stock-ou} rate by 10%
- |

\

COMPRESSING THE DATA TO ACTION CYCLE

o ZARA

O)S»‘o\’\ FEEDBA((

|

THE INFORMATION /INFRASTRVCTURE
IS MORE IMPORTANT THAN THE
ASSETS ON THe GROUND!

Sales rate
of list price
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Team Sport $ Country % | Value ($B) ¢

- R e a.I m ad rl d Dallas Cowboys American football | B= United States

Real Madrid Football

Providing fan mobile application based on 3 Barcelona Football = Spain
Realmadrid fan data analysis powered by
Microsoft Azure.;Through user-authentication
and profile storage, Real Madrid can offer more
targeted, customized marketing initiatives that
could ultimately help the club increase revenues. New York Knicks Basketbal B United States | 3

B Washington Redskins American football | B= United States | :

New York Yankees Baseball B= United States | 3.4
Manchester United Football == England

New England Patriots American football = United States | 3.

New York Giants American football | B= United States | 2

Los Angeles Lakers Basketball B= lnited States )
4 5 I San Francisco 49ers American football B& United States -
] ] L Forbes - The World's Most Valuable Sports Teams(2016)




B" Microsoft Empower every person and every organization on the planet to achieve more!

100 + Microsoft datacenters ZOO + online services

in our global cloud infrastructure portfolio delivered by Microsoft's datacenters 24x7x365
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People are saying that Microsoft is now more

innovative than Apple -Business Insider, Oct 20}16
B T— ~nodo sagilus v w m hac ha-b;:assuc,

Microsoft has changed,

Wars: MII:HISIIII'S Salva Nadﬂ“a - Tech 2, Jan 2018
-Forbes, Jan 2018
AHAM iml‘”: ].1 . 4ahe l':ﬂ' W T o U iOdO SABTLS ©us <ae .n hac habitasse }
Microsoft's Cloud Transformation
[s Blowing Minds
- The Street, Oct 2017 TCd u
From Ego To Empathy e
- A Microsoft Transformation Azure rising: Microsoft will be largest Infrastructure as a

: , -Seeking Alpha Jan 2018 = Service vendor by 2019, says new Morgan Stanley survey
APAM mqnw ] ' "‘()"1114 () AAR AL LA - Geekwire, 1 Jun 2016
' 4



Microsoft Stock Price

CEOs B.GATES 1 S.BALLMER | S.NADELLA

»

1987 1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019



Productivity

Microsoft Corporation
NASDAQ: MSFT

112.33 usD +0.38 (0.34%) +
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Moving o

"Beyond cloug, Al Mixed Reality, Quahz‘um Computing! *
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Microsoft Cognitive Service — Vision AP

Categories: people_swimming
_

Age: 28

Gender:

Male

Features:
Feature Name

Description

Tags

Image Format
Image Dimensions
Clip Art Type

Line Drawing Type

Black & White Image

Value

{ "type": 0, "captions": [ { "text": "a man swimming in a pool
of water", "confidence": 0.7850108693093019}]}

[ { "name": "water", "confidence": 0.9996442794799805 }, {
"name": "sport", "confidence": 0.9504992365837097 }, {
"name": "swimming", "confidence": 0.9062818288803101,
"hint": "sport" }, { "name": "pool”, "confidence™:
0.8787588477134705 }, { "name": "water sport", "confidence":
0.631849467754364, "hint": "sport" } ]

jpeg

1500 x 1155

0 Non-clipart

0 Non-LineDrawing

False
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Microsoft Cognitive Service helping
Uber's security precautions for its drivers and passengers



“The bank should now be redefined as a
software company, and half of its staff will
be doing digital work within five years”

- Francisco Gonzalez Rodriguez, BBVA

[ 4

“We are a technology firm. We are a platform.’
- Lloyd Blankfein, Goldman Sachs, 2017

“Banking is necessary, banks are not”
- Bill Gates, Microsoft, 1994




! Every company.is a software
company. You have to start

~ thinking and operating like
.a digital company. It's no
longer just about procuring

- ‘one solution and deploying
.one. It's not about one
simple software solution. It's
‘really you yourself thinking -
of your own future as a

digital company. , ,
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SATYA NADELLA
CEO, MICROSOFT

m Microsoft




Digital transformation
represents a unique and
timely opportunity
for your company

B& Microsoft

Microsoft Azure

. . Artificial Intelligence
Digital Experience Big Data

Platform | NS0 IoT Edge




“Digital Transt tion Together!”




